storyminers®

Alliance tfor OWNER'S SUMMIT

Pharmacy
R Jekyll Island, GA
Compoundlng March 26, 2021




THREE QUESTIONS TO INSPIRE YOUR
TEAM AND GROW YOUR BUSINESS



VOLATILITY



CHALLENGES

PACE OF FDA
INNOVATION OVERREACH




| EMBRACE IT!




REASONS TO EMBRACGE CHANGE

EVERYONE AND

EVERY BUSINESS
IS CHANGING

CHANGE CREATES
MORE ROOM
T0 GROW

PEOPLE ARE
MORE OPEN
TO/NEW! IDEAS

/[T R

DELIVERING
MORE VALUE
ALWAYS WINS




\

WHAT

SHOULD MY
PHARMACY
D0?

.

'Y



SPECIALIZE

FOR EXAMPLE: WOMEN'S HEALTH,
VETERINARY

miners®

REDUCE
FRICTION

FOR EXAMPLE: SHIP DIRECTLY TO PATIENTS
LIKE AMAZON DOES, BUT KEEP THE
MOM-AND-POP FRIENDLINESS
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GREATE
VALUE

KNOW THIS: THE MORE VALUE YOU CREATE

FOR OTHERS, THE MORE THEY WILL VALUE

YOU AND THE MORE YOUR BUSINESS WILL
BE WORTH



SPECIALIZE

REDUCE
FRICTION

CREATE




0% LOWER OVERHEAD

MORE MEALS AND PROFIT

MORE EFFICIENT, SHARED FACILITIES
INNOVATIONS FROM THE FRONT LINE



ANUTHER
TWISI

DELIVERY SERVICES ARE BUILDING SHARED KITCHENS,
OFFERING BRANDS ACCESS TO NEW MARKETS WITHOUT
INCURRING CAPITAL COSTS




EVEN BETTER

PUT THE KITCHENS IN TRAILERS AND MOVE THEM
T0 WHERE THEY ARE NEEDED

REERCES RISK OF LOCATING IN AN UNPROFITABLE

GREAT FOR TESTING VARIOUS BRANDS/F00DS
ADDS VALUE WITHOUT LOWERING PRICES







YEAR, BUT | TRUE, BUT WE
PHARMACIES | CANBORROW

AREN'T IHEIR
RESTAURANTS | METHODS
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THINK LIKE A CUSTOMER
CREATE VALUE FOR OTHERS

LISTEN TO YOUR TEAM
CHANGE YOUR BUSINESS
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HTTPS://YOUTU.BE/NRMM
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HTTPS://YOUTU.BE/GCF7IL_EZ38
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OSE /
WERE

AMAZING.

WHY?

BELIEVABILITY CAME FROM EMOTION, TOUCH, FACIAL EXPRESSIONS,
AND SITUATIONS.

YOUR BUDGET AND TALENTS ARE PROBABLY DIFFERENT THAN
AMAZON'S







¥/ . &
NOWIT'S
YOUR
TURN

LET'S PUT THIS TOOL T0 WORK

L3




PRECISION IS EVERYTHING

WHAT IF

WE GREW SALES? WE CONNECTED WITH MORE PRESCRIBERS?
WE [MPROVED OUR ONLINE PRESENCE? WE CREATED A LANDING PAGE FOR PATIENTS?
WE BUILT OUT A SALES TEAM? WE CREATED A DIGITAL VIDEO TOUR?

1l

MARKETER FINANCE/OPERATIONS SALES MANAGER



WHAT IF WE

WHAT IF BHLLEsE
WHY NOT WITH MORE

HOW CAN PRESCRIBERS?




WHY NOT
WRAT ¥ CONNECT

WHY NOT BRLGETDL:
HOW CAN PRESCRIBERS?
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HOW CAN WE

WHAT IF CONNECT
WHY NOT WITH MORE



Partnerships  Prescriber Portal Login  Patient Portal Login ' (800) 547-1399

é‘gggsﬂp?&ue PHARMACY v PROVIDERS v  PATIENTS v BLOG  STORE REFILL A PRESCRIPTION

We're here to support you every step of the way. From learning

N Ew Do c? what compounding can do to helping you customize

medications for your most difficult cases (human or animal).

MEET SHAWN!

(he’s our founder and leader, 22 years in

| MOCK-UP OF A

= PRESCRIBER
o LAN D I N G PAG E

From hormone imbalance to sexual dysfunction and pain. We Addressing a variety of issues related to nutrition deficiency.

can help.
PAIN MANAGEMENT

MEN’S HEALTH
Custom formulated options for bone and joint pain,

Male support for hypogonadism, somatopause and erectile fibromyalgia, arthritis, and more.
dysfunction.
SKIN CARE & DERMATOLOGY

ALLERGY & TESTING
Tailored to all skin types for both children and adults.

Testing and immunotherapy treatment options for allergy.
MYOPIA MANAGEMENT

WEIGHT LOSS MANAGEMENT Treatment options for Prescribers.

Weight loss support that works!

PRESCRIBE ONLINE REFILL A PRESCRIPTION
cater to patients atany I stage. Leamn Login or create an account to improve patient simple and easy. Refil for you
ntion and treatment safety by e-prescribing. No errors. No wait. your loved ones in one

CUSTOM MEDICATION PHYSICIAN'S PORTAL PATIENT REFILLS
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THE RIGHT SCALE GETS THE BEST RESULTS

WHAT IF

WE [MPROVED OUR ONLINE PRESENCE?
WE CREATED ALANDING PAGE FOR PATIENTS?
WE CREATED A DIGITAL VIDEO TOUR?

MARKETER FINANCE/OPERATIONS SALES MANAGER



WHAT I

WHAT IF

WHY NOT
HOW CAN




WHY NOT

WHAT IF

WHY NOT

HOW CAN




WHAT IF
WHY NOT

HOW CAN




.

CIVICCENTER

PHARMACY
PREMIERE COMPOUNDING
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HTTPS://VIMED.COM/528012569
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REVIEW

AFTER EACH SESSION IN THIS OWNER'S SUMMIT
THERE'LL BE 20-30 MINUTES OF DISCUSSION

KEY POINTS

ADD T0 YOUR PRESCRIBERS, PATIENTS AND EMPLOYEES
USE IN SHORT, FUN MEETINGS
LET S0 THEY CAN HELP YOU
WHILE YOU'RE HERE AT THE SUMMIT,



IT'S EASY TO GET STARTED!

PUT THE POSTER IN THE LUNCHROOM TO
BUILD INTEREST

storyminers®

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

USE THE WORKSHEET AT THE WEEKLY
STAND-UP MEETINGS
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DOWNLOAD THE PRESENTATION AND
ASK YOUR OWN QUESTIONS
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CONTACT US

Offices in Atlanta, Georgia, works globally

m +01 404.229.5809
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